Centre for Entrepreneurial Learning

Dr Jo Mills
Deputy Director

Centre for Entrepreneurial Learning

Established in 2003 (formerly part of the Cambridge
Entrepreneurship Centre), and based at the Judge Business
School

Aims

*To develop a portfolio of courses that inspire, and enable the start-up and growth
of ventures

*Torespond to the needs of students, Departments and Colleges within the
University of Cambridge

*To share best practice with the wider community through networks and
collaboration

*To build a great team of ‘teachers’

*To deliver excellence

Spreading the spirit of enterprise




CfEL Values in Curriculum Design

» THE BEST TEACHERS ARE
ENTREPRENEURS

— Real-life businesses and problem solving
*+ FOCUS ON THE PRACTICAL

— Action learning

— Development of own ideas

— Building confidence
« THE POWER OF NETWORKING

— Explore synergies and make practical
connections

— Access to network

* INSPIRE — INFORM - IMPLEMENT
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How do we work?

Curriculum development by CfEL
Learning model - “To inspire, inform and implement”

Small core team including Director, Programme Managers,
Projects Managers and Marketing Manager

Leverage external expertise by using network of over 200
entrepreneurs and practitioners to deliver programmes

High customer focus
Constant assessment on quality of programmes

Build on reputation for excellence to create further growth and
expansion

Inspire, Inform, Implement

| want to What entrepreneurshipis all  Some new knowledge ~ How to get my idea How to survive
learn about and enterprise skills validated and develop and grow in the
the proposition early stages

I'mastudent or
member of staff or
entrepreneurial
individual

I'm a student

I'maCuU student and
want Entrepreneurship
as part of my degree

I'ma Solo
Entrepreneur with a
technology idea

I'ma Corporate
Intrapreneur o
Entrepreneurial
Manager

Curious — Interested ——>» Knowledge ~ ——» Convinced =~ —— Action




+ Delivered to UG and PG as
part of degree programme

» 12 lectures, but not just
another lecture course....

* Conduct a commercial
feasibility study on real
research from the University of
Cambridge

» Team project forms core of
assessment

» Work with, and report to, the
‘inventors’

+ A FREE evening programme open to

students, staff and the business
community

» Key lectures by experts and

entrepreneurs designed to inspire and

inform, followed by networking
sessions

 Close links to the highly successful
Cambridge University Entrepreneurs
(CUE) Business Plan Competitions

Enterprise Tuesday .
« What is entrepreneurship?

¢ Is it for me?

Implementation
« How do | do it?




Intensive one-week course for students, solo entrepreneurs and corporate
innovators with technology/ knowledge ideas

Focuses on developing a strategy for each participant's new venture

Tailored support to individual project needs through investment readiness,
technical and market due diligence, mentoring and expert clinics

Access to a network of valuable contacts and sources of investment — 100+
contributors involved in delivering each programme

Opportunity to pitch idea to a panel of investors, entrepreneurs and corporate
venture heads

An intensive four day residential
programme for energetic
individuals from any organisation,
background or discipline

Fun, action-orientated and
practical

Aims to inspire people to develop
entrepreneurial skills and a ‘can-
do’ attitude with the confidence to
make ideas happen

Run by facilitators and faculty
members from universities

Founded by Cambridge-MIT
Institute, Enterprisers is currently
managed and delivered by CfEL




Contact

For further information, please contact the CfEL team at the following
address or visit our web site at www.cfel.jbs.cam.ac.uk

Centre for Entrepreneurial Learning
2nd Floor, Keynes House
24a Trumpington Street
Cambridge
CB2 1QA
Tel: +44 (0)1223 677900
Email: cfel@jbs.cam.ac.uk

Thank You




