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Overview 

Smart Solutions Limited is an IT solutions provider with expertise in the banking and financial services sector. The organization has developed its core banking products 

that automate various functions and as a result; reduce operational costΦ {{[Ωǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜ ŎƻƳŜǎ ŦǊƻƳ ŘŜǾŜƭƻǇƛƴƎ cost-effective solutions designed by its 

team with years of experience designing IT-based banking software. With its revolutionary low-cost solutions, SSL plans to target SME banks in the emerging markets 

which remain underserved with retail banking products. 

--------------------  

 

The world around us is changing constantly. With such a rapid evolution, technology has had a major impact on the all industry sectors. In the face of a changing 

technological landscape, banking operations as a whole have also undergone dramatic operational transformations in recent years. Banks are intensive users of both 

information technology and financial technologies to carry out their day-to-day functions. Deregulation of the financial services sector at a global level has resulted in a 

number of mergers and acquisitions as well as international banks investing in emerging markets, and, as a result, has created new opportunities and business scenarios for 

the banks to expand their portfolio of products and services in a global US$ 25 trillion industry. With customers demanding more convenient consumer service delivery, 
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banks have embraced new systems and technology to compete in the markets. In most cases, this has led to designing massively complicated IT architecture and a sharp 

rise in costs to implement it. 

Implementing new technology calls for automating the way business is being conducted. Banking software systems are based on frameworks incorporating various business 

processes, workflows, scenarios and activities which may be carried out at the bank. These are based on consistent banking terminologies that all the key stakeholders can 

easily understand. There has also been a constant effort to improve on the cosǘ ŀƴŘ ƭŜƴŘƛƴƎ ŦǳƴŎǘƛƻƴǎ ŀǘ ǘƘŜ ōŀƴƪΩǎ ōŀŎƪ-office systems as well as delivering consumer 

benefits by ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǘƘŜ ōŀƴƪΩǎ ŦǊƻƴǘ-office technologies. Implementing such systems has resulted in significant overall productivity improvement and cost 

reduction, as the emphasis is on optimizing internal processes in order to provide enhanced front-end services to the ōŀƴƪΩǎ clients. The overall objective for managers of 

banking systems is to analyze ǿŀȅǎ ǘƘŜȅ Ŏŀƴ ƳŀƪŜ ŀ ŎǳǎǘƻƳŜǊΩǎ ōŀƴƪƛƴƎ experience more convenient, effective and efficient. New technologies, tools and practices for that 

matter, help the banks identify what the customerΩǎ needs are and how to offer products and services that address them. Technological evolution has enabled banks to 

move from paper-based operations to a ΨǇƻƛƴǘ-and-ŎƭƛŎƪΩ ŀǇǇǊƻŀŎƘ, sŜǊǾƛŎƛƴƎ Ƴŀƴȅ ƻŦ ƛǘǎ ǊŜǘŀƛƭ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΦ aƻǎǘ ƻŦ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ƘŀǾŜ ōŜŜƴ Ǉǳǘ ƛƴ 

ǇƭŀŎŜ ǘƻ ǊŜŘǳŎŜ ōŀƴƪΩǎ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘ ōȅ ǎƘƛŦǘƛƴƎ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ access to services to other low cost channels such as ATM kiosks, mobile banking systems, and Internet 

banking. 

Smart Solutions Limited (SSL) is an international organization based in South Asia with expertise in comprehensive IT-based solutions for the banking and financial services 

industry. The firm started in the early 1990s as a small business with the aim to design and supply cost-effective software systems for banks. Having had just 15 employees 

at an early stage of its life, SSL now has almost 100 employees based in two offices which provide systems development and customer support respectivelyΦ {{[Ωǎ ŎƻǊŜ 

competitive advantage comes from its highly experienced management with decades of experience within the financial sector, particularly in designing banking systems. 

The Smart Solutions team is responsible for developing modular products, implementing complex transactional workflows that have matured further with success 

deployments over almost 1000 sites in Asia, Middle East and Africa. 

Smart Solutions Limited was founded in 1993 by individuals who previously headed the banking software products division at BCCI, a multi-national bank. The founders 

were responsible for designing automation software and deploying it for the bank across more than 50 branches worldwide. When BCCI collapsed, the founders of what 

became Smart Solutions identified the need for cheaper banking automation software which could be implemented by small and medium sized banks. Banking software of 

that time relied heavily on expensive hardware, large equipment and mostly mainframes. The vision at Smart Solutions was to provide cost-effective PC-based retail 
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banking solutions which were easier to implement and did not require high-end expensive equipment to operate. ¢ƘŜ Ŏƻǎǘ ŀŘǾŀƴǘŀƎŜ ŀƴŘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜȄǇŜǊǘƛǎŜ ƛƴ 

designing banking systems would later become the differentiation factor for SSL as compared to its competitors in the market. 

SSL introduced its initial product in the mid 1990s. It was called SmartBanker and targeted the retail banking sector. The implementations and deployments were carried 

out at client sites within local banks and their branches, as well as internationally. The initial target market was SME banks. SmartBanker proved to be quite successful for 

SSL in deploying its solution in African banks, a first step towards internationalization. With technology getting cheaper and business operations spreading across 

continents, information workflows at the banks have become increasingly complex, which is because of large-scale system integration requirements, and was also 

influenced by the introduction of third-party partners, multiple products and services, geographically distributed networks, different time zones, languages and processes - 

all adding ǘƻ ǘƘŜ ǎȅǎǘŜƳΩǎ ŎƻƳǇƭŜȄƛǘƛŜǎ with time. 

Keeping the requirements of incrementally complex banking operations in mind, the management at SSL realised the need to create an innovative and robust banking 

solution with a technologically advanced architecture capitalizing on cost-effective scalability that was capable of supporting a network of bank branches across a region. 

The vision was to create system that can also be customised in line with bank requirements, particularly for compliance with central regulatory authorities.  As a result, a 

successor to SmartBanker was developed. Introduced in early 2000s, SmartBanker II was a robust and scalable solution for retail banking; a key factor in differentiating itself 

from competing products in the market was that it combined business operations at the back-office with complementary front-office systems across a network of branches, 

providing a unified customer experience. The solution included improvements on its predecessor and introduced new features and functional modules for retail banking 

(deposits, transactions, remittances and general banking activities), corporate banking (treasury, commercial lending, loan processing, foreign trade), delivery channels 

(ATMs, WAP, Phone banking), banking information system (central and statuary reporting tool for MIS and DSS), risk management (consumer and commercial lending and 

monitoring system) as well as an administration panel to assign roles and access privileges to the end users of the system at the bank. 

SmartBanker II was quite successful in addressing particular requirements of the industry by developing a fully customizable solution that can be implemented through a 

branched network, offering customers improved convenience. At the same time, the system offers the bank a user-friendly, effective and efficient system providing real-

time data interchange across the bank as a result of its highly integrated workflow. To ensure the data is up-to-date for well-informed decision making, the system is 

developed with consistent, configurable processes and best practices essential to mitigate risk to cost. This system is designed ensuring it provides a thin client environment 

with optimum performance and advanced security mechanism across the networks. 
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Although there are a number of software development companies providing similar banking solutions around the world such as Finacle by InfoSys, FinnOne by Nucleus 

Software, and Unisys financial solutions as well as smaller solutions by companies such as SRM technologies, Visionet systems and Intelligent Banking Solutions (IBS), SSL 

had to draw on its product differentiation and competitive advantage to set it apart from a new generation of competitors. With its management and development team 

ƘŀǾƛƴƎ ŘƻƳŀƛƴ ŜȄǇŜǊǘƛǎŜΣ ƛǘ ƛǎ ǘƘƛǎ ŦƻŎǳǎ ǘƘŀǘ ƘŜƭǇǎ ǘƘŜƳ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜƛǊ ŎǳǎǘƻƳŜǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ōŜǘǘŜǊ ǘƘŀƴ ƻǘƘŜǊ ǾŜndors.  {{[Ωǎ ŘƛŦŦŜǊŜƴǘƛŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ 

primarily bundle industry experts with years of experience in designing banking application with cost-ŜŦŦŜŎǘƛǾŜ ǎƻƭǳǘƛƻƴǎ ŘŜǾŜƭƻǇŜŘ ƭŜǾŜǊŀƎƛƴƎ {{[Ωǎ ƻŦŦǎƘƻǊŜ ŘŜǾŜƭƻǇƳŜƴǘ 

sites in Asia. 

Starting off with just one product, SSL currently offers 5 core products aimed at lowering operational cost with other modules on a plug and play basis for various banking 

functionalities with a customisable parameter setup. These products cater to various operational areas within banking such as retail banking, trade finance, treasury 

automation, consumer credit management, human resources, fixed assets accounting, locker management and web banking systems etc. All of these products can be used 

as standalone systems as well as in conjunction with other products.  Each product has its own product manager with domain knowledge and combined expertise in IT 

systems design and banking. It is this domain knowledge and experience that is a visible value for the ŎƻƳǇŀƴȅΩǎ customers, making the SSL solutions more attractive to its 

target markets. {{[Ωǎ core products are constantly evaluated and improved while new products are also developed based on changing trends in the banking industry. With 

economies booming in emerging markets, SSL aims to provide more value added services bundled with their products. Some of these include mobile banking, SMS banking, 

and web-based banking with increased functionality. Apart from conventional banking products offered to its customers, SSL has a strong portfolio of products with 

modules for Islamic banking.  With Islamic banking being among the fastest growing banking segments across the world, SSL has fully developed Shariah compliant solutions 

for its targeted Islamic banking customers. 

{{[Ωǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ƛǎ ƴƻǘ ŀǎ ŎƻƳǇƭƛŎŀted as its competitors. SSL is an organization offering its services and developing solutions for a single line of business. The success 

of these solutions offered can be traced back to its founders who had the banking experience and complementary technical expertise to recognize the short-comings of 

prevalent mainframe based systems and had a vision to offer solutions that would not require expensive equipment to run. Their differentiation strategy is based on 

providing low-cost, efficient and robust end-to-end solutions for the industry saving up to five times the cost of implementation as compared to its competitors.  These 

solutions have been developed as a result of years of experience in designing banking software by a management team who understand the issues banks encounter and can 

identify the gaps that need to be filled for banks to lower their operational cost while providing superior services to their customers. 
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Over the past five years, Smart Solutions Limited has shown considerable growth in terms of its clientele.  As of 2008, the company has successfully completed over 900 

installations regionally and over 100 internationally in the Middle East and Africa. With a strong customer base in the region, Smart Solutions Limited is now targeting SME 

banks in other emerging markets in Africa and South East Asia which remain underserved with retail banking products, as well as Middle East with its Shariah compliant 

Islamic banking systems. With its portfolio and domain expertise, Smart Solutions Limited is well positioned to become an end-to-end solution provider to the SME banking 

industry in these emerging nations.  

However, it is important for an internationalising firm to keep up with the competition already operating in its target markets. For its product to succeed in new 

geographies, SSL will have to study the cultural differences, economic environment and legal structure in those markets, as it is important for the intended product for the 

target market to show a certain degree of globalization. The management will have to align its products in such a way as to mesh with the international market, perhaps 

introducing a transnational banking product which is well suited for the intended market; it would need to be low cost, easily customizable and compliant with the central 

regulatory authorities. For this purpose, SSL will have to carry out extensive market research in order to understand the environment, the target market, and its legal and 

economic frameworks etc before it takes further steps towards internationalisation. 

 


